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[7/09/20/2

ISSUE:
Assessment of the Victoria Police TIS Reporting Project (Non-injury collisions).

BACKGROUND:
Recommendation 25 in the NSW Police Force Red-tape Reduction Working Group
Report called for an assessment to be made of the Victoria Police system.

COMMENT:

The assessment found the Victoria Police TIS Reporting Project saved considerable
administrative time, which increased the amount of time for police officers to patrol.
A formal review of the project is yet to be published by Victoria Police.

Innovations by WA Police and feedback from internal stakeholders were also
considered by the assessment which proposes four options for the working group to
consider:

Initiate online crash reporting (WA approach)

Streamline crash recording requirements (Victoria approach)
Cease investigating non-casualty collisions

Do nothing

oo wm>

| have attached a copy of the assessment to this report for consideration.

RECOMMENDATION:
That the Deputy Commissioner, Field Operations note the assessment as part of the
Red-tape Reduction Working Group Report recommendations for implementation.

.

J. T. Donald

Inspector

Assessment & Improvement Manager
Performance Improvement &
Planning Command

EN: 28004

17 September 2012
ik Commander, Performance Improvement & Planning Command
2. Deputy Commissioner, Corporate Services
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3. Deputy Commissioner, Field Operations
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020141203145
ISSUE:
P4 Project status report.

BACKGROUND:
Project history (June 2011 to May 2013) refer to Annexure 1.

COMMENT:

The P4 Project has two primary objectives. These are: 1) That the NSWPF cease
taking reports of ‘Minor Traffic Collisions (P5s)’; & 2) The NSWPF cease
investigating ‘tow away only crashes’ with reports primarily being recorded by
PoliceLink Command via PAL phone reporting.

From May 2013 onwards, a P4 Project subcommittee has been in existence and
held numerous meetings involving both original represented agencies (MPES, CRS,
MAA, TMC and Insurance Council of Australia), internal NSWPF commands (THPC,
PoliceLink Command and PIPC) and additional internal stakeholders including BTS,
OCIC, Corporate Communications and the Police Media Unit. In order to meet
objective 2, an agreed dataset has been established and agreed upon for the new
segregated report category (‘Tow Away Only Crashes’ and subsequently identified
‘Late Injury Report Crashes’). A BTS schedule of work has been created and
substantially progressed (programming work to create a new COPS Event category),
‘data extraction requirements have been determined and are under development
(internal and external agency requirements), user acceptance testing of the event is
scheduled for August 2014, draft SOPS and process logics for reporting have been
created (PoliceLink specific), Education & Training Command has been scheduled
for the development of internal education material (primarily SMITS), external
marketing material has been developed (approx 10 million glove box crash guides to
be printed for distribution to the NSW public) (see attached DL Flyer, Annexure 2),
and external funding obtained (from the Centre for Road Safety via the General
Manager, Margaret Prendergast: System development $93K -> includes ‘casualty
collision data enhancement’ to be addressed outside of this project, Media $50K,
Promotional Materials $100K). Periodic update reports on the project as part of the
‘Red Tape Reduction Strategy’ (recommendation 25) have been provided to MPES
via CET on an ongoing basis. Additionally, direct consultation with MPES Senior
Policy Analysts has occurred on a periodic basis at their request.

In April 2014, CRS made a submission that the previously confirmed data set be
substantially extended to meet their road safety analysis requirements. In
consultation with Mr Chris Beatson (Director, PoliceLink Command) it was
determined that current PAL resources would not be capable in the long term of
handling the impact of the increased call time required to capture the additional data.
In May 2014 a meeting was held with CRS and internal stakeholders where
agreement was reached that the ‘NSWPF Community Portal - On line reporting
system (currently in development)’ would be a viable option to handle the increased
workload and was supported for examination. Later discussions with A/C Lanyon
(Chair - Community Portal Project Committee) and Supt Willott (Manager, OPP -
BTS) concluded that the inclusion of the “‘Tow Away only Crash’ event type would not
be able to be included in phase 1 (Quarter 2, 2015) of the portal release, however it
may be deliverable late 2015 dependant on numerous variables.
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In May 2014 a Communications Strategy & Plan was developed and presented to

the project group stakeholders. This plan was developed by Corporate

Communications in consultation with the Police Media Unit. The plan originally

indicated that public information would commence with a Press Launch and Release D

on 14 July 2014, however in early July this target was deferred by John Thompson j
(Director, Police Media Unit) pending further advice from the Police Executive and

Ministry for Police and Emergency Services.

The scheduled implementation date for the changes (i.e. ‘Go Live’) is 15 October *
2014 to align with technological, training and communication requirements. Project
progress is on track to meet this target date.

Most recently it has been identified that priority attention is required in relation to the
Communications Strategy. This priority relates specifically to ensuring senior staff in
both the NSWPF and Ministry are appropriately briefed on potential public and
political concerns that may be raised in relation to the pending changes. Mr
Thompson is currently initiating contact with the relevant staff to progress this
aspect.

RECOMMENDATION:
Submitted for information.

Darrin Gobbe

Inspector, Manager

Assessment & Improvement Team

Performance Improvement & Planning Command
EN: 28004

23 July 2014

Commander, Performance Improvement & Planning Command
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Re: P4 Project update; clarification appreciated i}
Anthony Ferguson to: Anthony Jenkins 24/07/2014 16:11
Cc: David Roptell, Patrick Paroz

Hi Tony,

Sorry for the delay, been in a meeting.

Initially the project scope was not to include this data set. The project team reconsidered the request
when it was again raised by the CRS. The data set was discussed with THPC and PoliceLink and it was
then accepted.

PoliceLink will pick up the role of this extra data capture until the Community Portal is able to include the
self reporting functions, hopefully in the 3rd or 4th quarter of next year, reliant of course on issues with the
go live of the portal.

The entire project team were involved in these discussions and the eventual final decision.
Kind Regards,
Tony Ferguson | Superintendent | Commander

NSW Police Force | Corporate Services | Performance Improvement and Planning Command
Level 8a, PHQ, 1 Charles Street, Parramatta NSW 2150

Ph: 02 8835 8008 | E/N 28008 | Fax: 02 8835 9193 | E/N 29193 | Mob:| T3(a) |
Anthony Jenkins Good afternoon Tony. | have just read your yellow u... 24/07/2014 13:43:34

From: Anthony Jenkins/9333873/StafffNSWPolice

To: Anthony Ferguson/24241/Staff/NSWPolicec@NSWPolice

Cc: David Roptell/27268/StafffNSWPolicec@NSWPolice, Patrick
Paroz/20855/StaffNSWPolice@NSWPolice

Date: 24/07/2014 13:43

Subject: P4 Project update; clarification appreciated

Good afternoon Tony.

| have just read your yellow update on the P4 project.

Do | take it that when the new arrangements commence in October 2014 the NSWPF won't be capturing
the Centre for Road Safety's so-called "extended data set"? Is this a major issue?

Grateful if you could let me know.

regards

Tony Jenkins
45396

Anthony JENKINS | Office of the Commissioner — Executive Advisory Unit
Police Executive Offices | Lvl 15/201 Elizabeth St Sydney NSW 2000
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Fagle: 45473 Phi 02 82636473
maijlto:jenk 1ant@police.nsw.gov.au

HEW Polico Force
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" Annexure 1

Project history (June 2011 to May 2013)

June 2011 - PIPC facilitates a Mystery Shopper scenario relating to motor vehicle
collision reports which identifies a knowledge gap amongst front line police in
relation to reporting requirements.

July 2011 - Commander PIPC, Supt Devaney commenced inquiries in relation to
recent changes to VICPOL collision reporting procedures. The inquiries
determined that they no longer take reports of ‘non-injury collisions’, ‘with all
parties were present’. VICPOL stated that only fatal and injury collision data was
used to inform decisions around operations and focus areas. VICPOL reported
that overall the changes were supported and accepted by police and the public
with only minor issues raised regarding motorists adjusting to the changes.
August 2011 - Supt Devaney contacted the Insurance Council of Australia who
stated their members were unanimously supportive of non-injury crashes not
being reported to police.

Approx August 2011 - Potential ‘NSWPF Red Tape Reduction Initiative’ for
reduced NSWPF recording of non-injury collisions raised in the MPES Red Tape
Reduction Working Group.

September 2011 - Further PIPC inquires reveal that WAPOL uses an on-line
reporting process in relation to ‘damage only collisions’.

September 2011 - Supt Devaney forwarded a report to DCoP Corporate, DCoP
Field, Commander Traffic Services and the Commander OCIC requesting
comment in relation to the NSWPF; a) Ceasing to accept P5 collision reports, b)
Amending P4 criteria to exclude NSWPF investigation of ‘Towed vehicle
collisions’, & c) That a new P6 criteria be created to allow towed vehicle collision

reports to be made to PAL. (D/2011/155362 -> file split and forwarded to Field

and Specialist Regions by the Secretariat)

September 2011 - Responses received from various field and specialist Regions /
Commands in response to Supt Devaney’s report. These responses provided
varying levels of support and objections, ranging from acknowledging the
significantly workload reduction/savings for the field (& other areas including
prosecutions / complaints management), opportunity to focus on more serious
crime / road safety priorities, to concerns regarding supervision of tow truck
operators, lack of traffic enforcement / driver modification, road hazard
identification, loss of revenue (infringements), public perceptions (lack of police
interest in collisions), etc. Of significance, the then Traffic Services Branch was
opposed to the changes and suggested a review of VICPOL'’s progress with their
project in a further 6 months.

October 2011 (Estimated) - Red Tape Reduction Strategy proposals including P4
Project considerations submitted to MPES. Ministry response required that the
NSWPF assess the Victorian Police reporting model prior to proceeding.

May 2012 - Advice received from DCoP Nolan (VICPOL - Strategy &
Organisational Development) advising PIPC that their implementation of the
changes was a great success and many of the concerns identified by NSWPF in
their consultation did not eventuate in Victoria or were easily overcome. Of note
was that officers in that state were still to issue infringements if they had cause to
attend the scene and offences were detected.
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e September 2012 - PIPC (Assessment & Improvement Team) assess VICPOL
‘Non-injury collision’ reporting project. The report identifies that WA, SA & ACT
provide on-line crash reporting to the public. VICPOL have saved significant
police time by no longer recording ‘non-injury crashes’. On-line reporting was
recommended by the report author (Insp Donald) as the preferred option.
NSWPF ceasing to investigate ‘non-casualty collisions’ was noted as being a
recommendation of the Red Tape Reduction Working Party, however the
assessment identified risks relating to customer satisfaction and road safety
implications. (The second of which has since been further examined in
conjunction with the Centre for Road Safety and does not appear to be a valid
concern)

e December 2012 - PIPC commenced consultation with the Centre for Road Safety
(Transport for NSW) in relation to the proposed NSWPF crash reporting /
investigation changes.

e March 2013 - In principal support for the changes obtained from CRS.

e Late March 2013 - Advice received from A/C Hartley (Commander THPC - via
Supt S. Smith) advising that they were supportive of the project being progressed
to determine the viability of the proposed changes. They suggested that a
working party consisting of internal and external stakeholders (including MPES)
be established to investigate existing data, reporting options and establish a
position for NSWPF regarding ‘non-injury collisions’.

e May 2013 - Senior Stakeholders meeting held (chaired by PIPC). External
agencies represented included MPES, CRS, MAA, TMC and Insurance Council
of Australia. Internal stakeholders included THPC, PoliceLink Command and
PIPC. During the meeting background data was provided and three proposals

. presented; 1) NSWPF cease investigating towed vehicle non-injury collisions with
self reports primarily being recorded by PoliceLink command via PAL
(SUPPORTED), 2) NSWPF examine on-line reporting of towed vehicle non-injury
collisions (NOT SUPPORTED AT THAT TIME), & c) NSWPF to cease recording
P5 collisions (SUPPORTED). The senior stakeholders determined that a
subcommittee was to be formed to progress the project objectives.
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P
NSW Police Force

To help reduce danger to road users and minimise traffic congestion,
from October 2014, you may no longer have to wait for police at a crash
site in NSW.

Follow the chart below to find out what to do.

ENSURE YOU ARE IN A SAFE LOCATION
AWAY FROM THE TRAFFIC

Is anyone trapped or injured? M Call Triple zero

i (000).
Stop and give
assistance to
' anyone who is
Are police needed to d injured if it is
traffic or deal with h ? N safe to do so.
OR
Do any drivers appear affected by
alcohol or drugs?

OR e . Call Triple Zero
Has anyone involved failed to (000).

exchange details?
(See reverse for legal requirements)

. Exchange details
and leave the
crash site.

You are NOT
required to |
report the crash

to police.
P 9. Exchange details and leave the

. If anyone is later crash site.
treated for an

injury cal the 3. After leaving the crash site report the

: ) crash to the Police Assistance Line
Police Assistance -
Line on 131 444 on 131 444 as soon as possible.

as soon as You will be provided with a report number
possible. to assist with any insurance claims.

136598 Supplementary IAU Reference 36



136598 Supplementary

Be prepared and download the
Emergency+ app now by using your
smartphone to scan these codes. The

app can help determine your GPS = .-
coordinates to pass onto emergency  :ZEdRSTEy SR
services if an incident occurs. iPhone Android

POIICY NO.: oo LY PhONE:

Towing Company: .........c..ccceveveeeeee. -
CRASH DETAILS

GPS coordinates (use Emergency+ or car ‘SATNAV’ to obtain)
LATITUDE: LONGITUDE:

VEHICLE 1

* Denotes minimum legal requirement for exchange of details.

Registration NO.*: ... StAte: o
MAKE! ..o MOdEL ..o
DEIVEE NAME™: ...t
AAArESS™: ... et

s PhONE: ..o

DFIVEF NAMEB™: ...
AUUFESS™: ...t s
Licence NO.: ...oevvereneiieriennns State: ..o Phone: oo
OWNEE NAME™ . ..ottt
OWNEE ALAIESS™ . ..o s
INSUFEE. w.eeveceresee e POlICY NO.: ..

For more information or to download extra copies of this flyer,

visit www.police.nsw.gov.au
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