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Specific Responsibilities Priorities Our Approach 
Planning & Preparing for Community 

Engagement 
General Responsibilities 

PREVENTION 

DISRUPTION 

RESPONSE 

CAPABILITY 

Community engagement 
to support crime 
prevention, crime 
reduction and safeguard 
and strengthen 
communities 

Community engagement to 
support planned events, 
public order, emergency 
management, road safety 
and CT preparedness. 

 

Sustained community 
engagement to 
strengthen community / 
stakeholder relationships 
and maintain community 
confidence 

Develop staff skills and 
capabilities in 
community engagement. 

Develop engagement 
measures and evaluation 
tools. 

Develop leadership 
training with an 
understanding of 
community engagement 
principles and 
approaches. 

• Police Area 
Command, Police 
Districts,Business 
Unit Commanders. 

• Corporate Sponsors. 

• Police Transport & 
Public Safety 
Command. 

• Corporate Sponsors. 

• CT&ST. 

• Capability, 
Performance & Youth 
Command. 

• Corporate Sponsors. 

• Education & Training 
Command. 

• Performance & 
Program Suuport. 

• Performance & 
Program Support. 

• Education & Training 
Command. 

• Leadership 
Directorate  

Community Engagement Maturity Model 

• Governance 

• Policy 

• Awareness 

raising and 

communication 

• Learning and 

skills 

enhancement 

• Support 

delivery of 

community 

engagement 

• Communication 

• Learning & Skills 

enhancement 

• Support delivery 

of community 

engagement 

• Support delivery 

of engagement 

• Measure 

performance 

• Support 

delivery of 

engagement 

• Continuous 

improvement 

• Enhance 

practice 

Senior Executives: 

Responsible for promoting and supporting a 
culture that achieves effective engagement with 
the diverse communities of NSW. 

Commanders and Managers: 

Responsible for planning community 
engagement in a purposeful way, developing 
staff capabilities, monitoring effectiveness of 
plans and ensuring feedback to communities. 

All Staff: 

Responsible for identifying opportunities for 
engagement, undertaking engagement tasks and 
activities consistent with policy, and reporting on 
outcomes/effectiveness. 

STRATEGIC AND COMMAND 

BUSINESS PLANS INCORPORATE 

COMMUNITY ENGAGEMENT 

ANZPAA EDUCATION & 

TRAINING GUIDELINES 

INFORMING COURSES 

COMMUNITY 

ENGAGEMENT POLICY 

STATEMENT 

COMMUNITY ENGAGEMENT TOOLS COMMUNITY ENGAGEMENT TIERS 

COMMUNICATION 

CONSULTATION 

PARTICIPATION 

SUSTAINED 

ENGAGEMENT 
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