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Corporate Sponsor Program Policy Statement

NSW Police Force

The NSW Police Force Corporate Sponsor Program supports the Executive
Team to achieve corporate priorities. It is a means of coordinating the
organisational response to key community, diversity and crime issues
across the organisation. Corporate Sponsors represent the Commissioner
within their portfolio and are responsible for leading NSWPF policy,

strategy

and practice in their portfolio area.

Our commitment is to ensure that the NSW Police Force:

Identifies areas of strategic priority that do not have a Head of Profession to be nominated
as a corporate portfolio

Establishes systems to ensure a well-coordinated and integrated approach to corporate
portfolios

Maintains a senior police officer as a Corporate Sponsor in these portfolio areas
Allocates Region Sponsors for key corporate portfolio areas

Provides policy and media support to Corporate Sponsors so that they can effectively
represent their portfolios

Reviews the progress of corporate portfolios through COMPASS

Responsibilities:

Senior Executive - approve and support the NSW Police Force Corporate Sponsor
Program Policy and Procedures; regularly monitor and review them; hold Corporate
Sponsors accountable for portfolio outcomes and promote and support an integrated and
consistent approach to the development and management of Corporate Sponsor portfolios.

Capability, Performance & Youth Command - design, develop, support implementation,
review, monitor and improve the policy and procedure.

Corporate Sponsors — provide leadership on the NSWPF response and maintain corporate
knowledge and expertise on portfolio, lead and maintain network of portfolio Region
Sponsors, integrate with other portfolios where relevant and be accountable for the activities
in their portfolio

Region Sponsors —maintain momentum in their portfolios within their regions, develop and
maintain networks and relationships with portfolio stakeholders, particularly external and
community stakeholders, support Corporate Sponsor and provide input to advice prepared
by Policy staff, be accountable for regional portfolio activities.

Policy and Media Support Staff — maintain knowledge, expertise and networks in portfolio
areas, be accessible and provide timely advice and support to Corporate and Region
Sponsors, work collaboratively with all portfolios to provide integrated responses.

All staff — be aware of and comply with Corporate Sponsor Policy and Procedures; ensure
consultation with, and approval of relevant Corporate and Region Sponsors on issues, risks,
projects and activities relating to Corporate Sponsor portfolios.
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