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Foreword

The NSW Police Force’s training and education strategies have been founded upon the
need for police to possess technical and specialist knowledge, critical thinking skills, and
an understanding of the broader operating environment. Since policing seeks to meet
an enormous range of law and order and social justice needs within the community,
responsive and effective training and education is essential in ensuring that police are in
possession of the requisite skills and knowledge.

One of the key training and education strategies contributing to the professionalism and
capability of officers in the performance of their duties is mandatory training. The purpose
of mandatory training is to establish an agreed benchmark in policing practice relating
to the application of operational skills and safety, and acquired knowledge in policy,
procedures and legislation. It also contributes to the occupational health and safety of
police, and has been designed to support the principle of career long learning.

The NSW Police Force (NSWPF) mandatory training,re s are prescribed by the
ili gfnonstrate competence in
Operational Safety and Skills and complete trai range of Mandatory Continuing

Police Education (MCPE) Programs.

It is for this reason that the policy and pggc es have been developed to clearly explain
what constitutes mandatory trainingg@nd Righligiits the responsibilities of all police officers
of the

in the contribution to, and compl andatory training requirements.

All officers both commisgibnedgland non—commissioned must complete their annual
mandatory training requi S rding to the policy and procedures regardless of
incremental progres his des all police officers at the top of their incremental
scale.

Corporate responsibility for the Mandatory Training Policy and Procedures and approving
the annual mandatory training requirements rests with the Commander, Education &
Training (E&T). These procedures also set out how mandatory training requirements are
determined for each training year.

The onus is on each of us to be conversant with our obligations regarding the provision
and completion of mandatory training. It is critical that all NSWPF police officers are
provided with up to date and relevant training for the duties and tasks they perform.

MJ Corboy APM
Assistant Commissioner
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Introduction

In 1996, competency based incremental progression was introduced for NSW Police
Officers following enterprise bargaining negotiations between the then NSW Police
Service and the Police Association of NSW.

Under Section 8 (Duties of Employers) of the NSW Occupational Health and Safety Act
2000:

‘An employer must ensure the health, safety and welfare at work of all the employees of
the employer. That duty extends (without limitation) to the following:

(d) providing such information, instruction, training and supervision as may be
necessary to ensure the employees’ health and safety at work.’

Under the relevant industrial award, non commission a issioned officers are
required to meet a range of competency requir for@€remental progression,

focus is on what constitutes ‘mandatory trainjg igations and responsibilities of
( compliance.

All officers, both commissioned and com ed, must complete annual mandatory
training requirements according to icy, régardless of incremental progression. This
ir incremental scale.

ining as a mandatory requirement. This requirement
contributes to officers maMtaining currency in operational skills and safety and requisite

police knowledge.

It is the responsibility of commanders/managers to ensure that suitable training facilities
are made available for the provision of mandatory training. Where this cannot be
achieved, as a matter of priority, a direction should be sought from the appropriate deputy
commissioner.

It is the responsibility of individual officers to ensure they complete their annual mandatory
training requirements, and comply with the procedural requirements of the Mandatory
Training Policy.

The procedures underpinning the Mandatory Training Policy do not prevent individual
commands, particularly those in specialist areas, from requiring their officers to undertake
additional regular training associated with duties specific to that location.

Published October 2011 6 EIQ:ID:11/050:V1:POL:JK
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Definitions

Mandatory Training

Training as prescribed by the Crown Employees (Police Officers - 2009) Award will be
taken to include:

* Operational Safety & Skills (including DEFTAC and Live Fire); and
+ Mandatory Continuing Police Education (MCPE).

Mandatory Training Directive

The Commissioner’s Executive Team (CET) approved directive outlining the operational
safety and skills training and MCPE training requirements for officers for that training year.

Operational Safety & Skills Training Directi

The approved directive from the Operational Safety& Skills and (OS&SC) specifying
the DEFTAC and Live Fire requirements for completioh by efficers for that training year.
Mandatory Continuing Police Ed irective

ratel prféved and operationally relevant topics for
that training year. An MCPE DiréCtiveyis prepared on an annual basis and includes all of
the approved programs for th@t trainin

Core Training

An essential trainin
outlined in the MCPE

nt which must be completed as specified in the criteria
ctive for that training year.

Elective Training

A training requirement which is ‘elected’ for delivery as a training issue, relevant to or
specific in meeting the training needs of a command as outlined in the MCPE Directive
for that training year.

Locally Approved Training

A training requirement identified by a command which meets the specific needs of police
within that command and is delivered in addition to any core training outlined in the
MCPE Directive for that training year. The identified training need can be submitted for
‘local approval’ under the MCPE for that training year. The responsibility for the approval
of such training rests with the Education & Development Officer’'s commander.

EIQ:ID:11/050:V1:POL:JK 7 Published October 2011
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Scope

The aim of these procedures is to clarify what is meant by ‘mandatory training’, to clearly
outline the requirements and obligations of all sworn officers to complete their mandatory
training, and the implications of non completion or non compliance.

All NSWPF commissioned and non commissioned officers will comply with their annual
mandatory training requirements as outlined in this document and in alignment with the
relevant industrial award for incremental progression.

Mandatory training is prescribed by the relevant industrial award and shall be taken to
include:

» Operational Safety & Skills (including DEFTAC and Live Fire); and
« Mandatory Continuing Police Education (MCPE).

Mandatory training requirements will be contained in affanga aining Directive (MTD)
for each training year. The MTD will be provided to ds prior to the commencement

of the training year. 2

&

Published October 2011
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Mandatory Training Directive

The Mandatory Training Directive (MTD) reflects the operational and organisational
training imperatives contributing to the professional capability and safety of all sworn
officers.

The MTD will include the training requirements for:

* Operational Safety & Skills Training; and
» Mandatory Continuing Police Education (MCPE).

The Operational Safety & Skills Training Directive together with the MCPE Directive will
form the Mandatory Training Directive.

Approval of the MTD by CET delegated to the Commg
March each year for the upcoming training year.

T will be sought prior to

An MTD takes effect on 01 July of that trainin r a 2 month period.

If a training direction or training imperativ g that training year, it will not form
part of the existing MTD. The traini jve, determined by the Commissioner or
CET, will be known as a Commissii ining Directive or an Organisational Training
Directive and will be delivered j i

EIQ:ID:11/050:V1:POL:JK 9 Published October 2011
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Operational Safety & Skills Mandatory Training

Operational safety and skills mandatory training relates to the completion of the annual
DEFTAC and Live Fire requirements including CPR and any other identified skills, as
specified in the Operational Safety & Skills Training Directive. This directive is approved
by CET for each training year.

The Operational Safety & Skills Training Directive along with the approved MCPE Directive
for that year are captured in the NSWPF Mandatory Training Directive (MTD).

All non commissioned and commissioned officers are required to complete their annual
operational skills and safety training requirements.

All commissioned officers who are issued with arms and appointments must complete
all their DEFTAC and Live Fire mandatory training requirements on an annual basis
(regardless of their deployment).

Probationary Constables

0 heir operational safety and
‘Q ‘ ich they were attested. Where a
NG year, the probationer must complete all
irements for that training year.

Probationary constables are deemed to ha
skills training requirements for the tra|n|ng
probationary perlod extends into a new

Where additional organisation
constables, are required to c thosetraining requirements.

Non Completion o eratfonal Safety & Skills Mandatory Training

Non completion of requiredoperational skills and safety mandatory training is when an
officer fails to attend their mandatory training for that training year because of:

* long term absences which includes Hurt on Duty (HOD), sick leave, Workers
Compensation leave, leave without pay, parental leave, maternity leave and external
secondments;

» operational imperatives;

e suspension;

e transfer; or

» approved medical exemptions which include restricted duties and/or restricted work
hours.

Where an officer returns to duty and/or as a result of transfer has not completed their
operational safety and skills mandatory training requirements for the previous year, the
officer must not be deployed for operational duties until such time as they have completed
the current Operational Safety & Skills Training Directive.

Published October 2011 10 EIQ:ID:11/050:V1:POL:JK
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Failure to Meet Operational Safety & Skills Competency

Failure to achieve competency in mandatory training refers only to the Operational Safety
& Skills Training Directive.

Non Commissioned Officers

Any officer who fails to achieve competency in DEFTAC and/or Live Fire will be deemed
non operational and will be subject to a remedial training program. The remedial training
program will be determined by Education & Training Command (E&TC).

The officer will not be deployed to any duty requiring the carriage of arms and appointments
until they complete the remedial training program and are deemed competent. Officers
who do not successfully complete their remedial training program and are subject to
incremental progression will have their increment deferred gmmagccordance with the relevant
award provision.

All officers regardless of incremental progressio | ngPbe oyed to any duty requiring
the carriage of arms and appointments until t ve gompetence.

Commissioned Officers \

ncy in DEFTAC and/or Live Fire will be deemed
medial training program. The remedial training

who do not successfully complete their remedial training program regardless of
incremental progression will not be deployed to any duty requiring the carriage of arms
and appointments until they achieve competence.

This does not apply to officers who are no longer issued with arms and appointments.

EIQ:ID:11/050:V1:POL:JK 1" Published October 2011
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Non Compliance with Operational Safety & Skills Mandatory Training

Non compliance with required operational safety and skills mandatory training is when an
officer fails to attend their mandatory training for that training year without an acceptable
reason. It will be the responsibility of the officer’'s commander to determine what comprises
an ‘acceptable reason’.

Non Commissioned Officers

Where an officer has failed to comply with the Operational Safety & Skills Training Directive
for the previous training year they will be deemed non operational. The officer will not be
deployed to any duty requiring the carriage of arms and appointments until they complete
the required training and are deemed competent.

Non compliance by an officer is to be dealt with as a conduct management issue by their
commander. Officers who have not complied and are subject to mcremental progression
will have their increment deferred in accordance with the r industrial award.

ty & Skills Training Directive
] rational. The officer will not be
and appointments until they complete
his does not apply to officers who are

Commissioned Officers

for the previous training year they will be deg
deployed to any duty requiring the carriagg, ot
the required training and are deemed
no longer issued with arms and ap ents?

Where an officer has failed to comply with the Og E’ '
S

Any non compliance by an gffficergs to be dealt with as a conduct management issue
by their commander. Offi h not complied and are subject to incremental
progression will have t eferred in accordance with the relevant industrial
award.

If a commissioned officer’'s duties do not require the issue of arms and appointments,
they may be returned to the Armoury. Refer to NSWPF Police Handbook.

Published October 2011 12 EIQ:ID:11/050:V1:POL:JK
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Mandatory Continuing Police Education Training

Mandatory Continuing Police Education (MCPE) training relates to the completion of
corporately approved and operationally relevant training programs. The programs form
the MCPE Directive and together with the Operational Safety & Skills Training Directive
are captured in the NSWPF Mandatory Training Directive (MTD).

An MCPE Directive is prepared on an annual basis and includes all of the approved
programs for that training year. The number of programs in each training year will vary
based on operational and organisational needs.

The MCPE programs may be delivered by way of:

+ training packages — classroom based training sessions; and/or
* online modules.

MCPE programs will be classified as either core
for commands to nominate relevant training a
completion of core and/or elective trainin d, as outlined in the MCPE
Directive. The onus is on the comma denty those programs which include
training packages, online modules andglo pproved training that are integral to their
command’s training needs.

t ining. Opportunity exists
roved as an MCPE if the

The commander is to ensur
to ensure all officers are
for that training year. Offi
modules and/or loca

hat a ore and relevant elective training is selected
ery opportunity to complete their requisite programs
complete the identified training packages, online
Ining as nominated by their commander.

Education & Develop t Officers (EDOs) and Region Training Coordinators (RTCs)
who deliver the MCPE training packages as prescribed in the MCPE Directive for that
year will be deemed to have completed those requisite programs.

Under the MCPE core, elective and locally approved training is defined as follows.

e Core Training
An essential training requirement which must be completed as specified in the
criteria outlined in the MCPE Directive for that training year.

* Elective Training
A training requirement which is ‘elected’ for delivery as a training issue, relevant to

or specific in meeting the training needs of a command as outlined in the MCPE
Directive for that training year.

EIQ:ID:11/050:V1:POL:JK 13 Published October 2011
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* Locally Approved Training

A training requirement identified by a command which meets the specific needs of police
within that command and is delivered in addition to any core training outlined in the
MCPE Directive for that training year.

The identified training need can be submitted for ‘local approval’ under the MCPE for that
training year. The responsibility for the approval of such training rests with the commander.
(Refer to Annexure 1)

Probationary Constables

Probationary constables are deemed to have completed the MCPE training requirements
for the training year in which they were attested. Where a probationary period extends
into a new training year, the probationer must complete all MCPE training requirements as
prescribed in the MCPE Directive for that year. Where additional organisational directives

are given all police, including probationary constables, a ed to complete those
by attending the MCPE training sessions an

training requirements.
which are nominated by their commander. A ) he nominated MCPE training
sessions and/or completion of the nomin online modules will be recorded.

Non Commissioned Officers

responsible for maintaig irew™ MCPE currency by attending the MCPE training

C PE online modules which are nominated by their
commander. Attendance'@at the nominated MCPE training sessions and/or completion of
the nominated MCPE onlinggmodules will be recorded.

Commissioned Officers

All commissioned officers below the rank of superintendent are required to undertake
and complete the MCPE training requirements as prescribed in the MCPE Directive for
that year. All superintendents and above are personally responsible for maintaining their
own MCPE currency. They may elect to undertake and complete the MCPE training
requirements by way of private study or attendance at training. The undertaking of private
study will not be recorded.

Rejoinees/Professional Mobility/Accelerated Prosecutor Recruitment Program

Rejoinees/Professional Mobility/Accelerated Prosecutor Recruitment Program (APRP)
students will complete the same MCPE training requirements as probationary constables,
while in their probationary period.

Published October 2011 14 EIQ:ID:11/050:V1:POL:JK
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Non Completion of Mandatory Continuing Police Education

Non completion of the required annual MCPE is when an officer fails to attend their
mandatory training for that training year because of:

* long term absences which include Hurt on Duty (HOD), sick leave, Workers
Compensation leave, leave without pay, parental leave, maternity leave and external
secondments;

« operational imperatives;

* suspension;

» transfer; or

« approved medical exemptions which include restricted duties and/or restricted work.

Where an officer returns to duty and/or as a result of transfer has not completed their
MCPE training requirements, as approved by their commander for the previous year,
the officer must contact their EDO to be advised of th standing MCPE training
Seéssions (including online
pformation and resources
receipt, in written form, of
fficer’s personnel file. (Refer

relevant to the training sessions. The officer wil
the MCPE training requirements which will be fi
to Annexure 2)

Failure to Complete Mandat N uing Police Education Training

Non Commissioned Officer

Other than the reasons spegifigdl abqve, where an officer has failed to complete, without
‘acceptable reason’, Ing requirements as approved by their commander
for the previous yea st contact their EDO to be advised of their outstanding
MCPE training requ - The officer will avail themselves of other training sessions
(including online modulas) that are available.

Failure to complete MCPE training by an officer without ‘acceptable reason’ is to be dealt
with as a conduct management issue by their commander. It will be the responsibility of
the officer’s commander to determine what comprises an ‘acceptable reason’.

Officers who have failed to complete their MCPE training requirements and are subject
to incremental progression may have their increment deferred in accordance with the
relevant industrial award.
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Commissioned Officers

Other than the reasons specified above, where an inspector/chief inspector has failed to
complete, without ‘acceptable reason’, the MCPE training requirements as approved by
their commander for the previous year, the officer must contact their EDO to be advised
of their outstanding MCPE training requirements. The officer will avail themselves of
other training sessions (including online modules) that are available. Failure to complete
MCPE training by an officer without ‘acceptable reason’ will be dealt with as a conduct
management issue by their commander. It will be the responsibility of the officer’s
commander to determine what comprises an ‘acceptable reason’.

Officers who have failed to complete their MCPE training requirements and are subject
to incremental progression may have their increment deferred in accordance with the

P
&
Q.
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Mandatory Training Responsibilities

The responsibility for mandatory training which includes operational safety and skills
training (DEFTAC/Live Fire) and MCPE training is delegated to the following:

+ Commissioner’s Executive Team (CET) delegated to the Commander, Education
&Training Command (E&TC)

* Region Commanders/Specialist Commanders/Directors
» Local Area Commanders (LAC)/Non LAC Commanders/Managers
* Human Resources (HR) Command
* Education & Development Officers (EDOs)
* Regional Training Coordinators (RTCs)
« E&TC -
o Research & Development Command (R&DC)
o Operational Safety & Skills Command (OS&SC)
» All police officers.

Commissioner’s Executive Team

CET has responsibility for examini oving the Mandatory Training Directive
gye e Commander, E&T.

(MTD) recommended for each trai

Commander, Educatio T ing

The Commander, sible for:

» the currency and ongoing review of the Mandatory Training Policy and Procedures;
» endorsing the recommendations of the MTD from his/her relevant commanders; and
» actioning the decisions regarding the implementation of the MTD.

Commander, Operational Safety & Skills

The Commander, Operational Safety & Skills (OS&S), in compliance with the policy, will
be responsible for the development and implementation of the operational safety and
skills component of the MTD for each training year.

EIQ:ID:11/050:V1:POL:JK 17 Published October 2011
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Commander, Research & Development

The Commander, R&D, in compliance with the policy, will be responsible for the
development and release of the MCPE programs as prescribed in the MCPE Directive for
each training year.

Region Commanders/Specialist Commanders/Directors

Region/specialist commanders/directors will:

« comply with the Mandatory Training Policy and Procedures;

» ensure the MTD is delivered and monitored effectively in their region or specialist
command;

» determine the education needs within their region/specialist command in consultation
with commanders/managers and the Region Training Ca8

* be advised of officers who fail to complete and/or compl
the MTD.

LAC/Non LAC Commanders/Mana

their EDO and RT

* be advised of those @fficers Who fail to complete and/or comply with the
requirements of the MT®,and will —

o issue a certificate of competency compliance for officers who have successfully
completed all competencies and mandatory training requirements relating to the
MTD prior to their incremental progression each year. This certificate is produced
from SAP and validated by the EDO; and

o ensure proper conduct management protocols are adopted where non
compliance and/or non completion without reason are identified.

Published October 2011 18 EIQ:ID:11/050:V1:POL:JK
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Commander, Human Resources

The Commander, Human Resources (HR) will:

» provide advice on the Mandatory Training Policy and Procedures and issues arising
from the relevant industrial award;

» seek to resolve disputes concerning incremental deferrals arising out of the policy;
and

* negotiate with the NSW Police Association on changes to the relevant industrial
award which impact directly on the Mandatory Training Policy and Procedures.

Region Training Coordinator

The RTC will be responsible for:

« complying with the Mandatory Training Policy an
* monitoring the delivery of the MTD within thei i

* consulting with managers/commanders/EDO
training needs within their region;

* ensuring that the accuracy of the Trai
each training year;

» providing appropriate training ON r EDOs to facilitate the delivery of the
mandatory training requireménts;and

datory training.

* monitoring records withingSAP for
Education & D% Officer
spon

alysis (TNA) is maintained for

The EDO will be re le for:

« complying with the Mandatory Training Policy and Procedures;

» delivering and/or providing access to the MCPE training requirements as prescribed
in the MCPE Directive for all officers;

» providing advice to their manager/commander/RTC on the training needs in their
area;

» ensuring the accuracy of the TNA is monitored throughout the year;

» developing local training packages as required to meet specific education and
training needs in their area;

» following the correct procedures for the approval of locally developed training for
inclusion in the MCPE; and

* maintaining accurate records on SAP of officers attending mandatory training which
includes the input of the reasons for an officer’'s non completion and/or failure to
complete their mandatory training, using the assigned SAP codes.
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Police Officers

Commissioned and non commissioned officers will be responsible for:

« complying with the Mandatory Training Policy and Procedures;

» notifying their commander/manager of their outstanding mandatory training
requirements when transferred to a new work location;

* meeting their obligations under the relevant industrial award regarding incremental
progression; and

* raising any concerns and inaccuracy of SAP records with their EDO.

Q
&
&
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Locally Approved Training

EDOs, particularly those in specialist areas, may identify a need to develop and deliver
their own specific training for police. Any locally identified training may be considered for
inclusion under the MCPE, provided any core training or elective training as prescribed
under the MCPE Directive for that year is undertaken.

Any identified local training that is to be considered for inclusion in the MCPE by a
command for that training year must be:

+ approved by the EDO’s commander using the Local Approval Form;,
* endorsed by the RTC; and
» submitted to the R&DC for registration and allocation of a SAP Code.

Itis important that any locally approved training being approved by a command be certified
as legally correct and developed in a structured and edug@tt@gally sound format. Copies
of all locally approved training materials must be kept4d @levant command. These
responsibilities rest with the EDO (Annexure 1).

to apply for training identified as specific
rporatelySapproved MCPE Directive for that year,

mateyial to be used for delivery may be sourced
(e.g. Customer Service), MCPE packages from
itiatives. Local approval applications are to be
e relevant training. If circumstances prevail where this
i€ation must submitted no later than 14 days after the

Local Approval Process

A ‘local approval’ is the process use
to their command, outside of the
for inclusion in the MCPE. The
from other corporate training @i

submitted prior to the deli
is not possible, a retro
training is conducte

The application procesS¥or local approvals is as follows:

1. The EDO identifies a particular training need which is supported by their
commander and sources the relevant material to be delivered to officers in their
area.

2. Alocal approval application form is completed by the EDO and signed by their
commander as validation and approval of the training need.

3. The local approval application form is faxed, emailed or posted to the Project
Manager, Education Resources, R&DC, NSW Police Academy, Goulburn.

4. The project manager considers the application and the EDO is informed of the
application’s registration or rejection.

5. If the application is registered, the locally approved training is allocated a code by
R&DC. Business & Technology Services (BTS) is advised by email of the code and
the code is loaded onto SAP. The EDO receives an email from R&DC informing
them of the code.
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Annexure 1 - Locally Approved Training Application Form

Issue
Application for the

(full name of package)

to be approved as a local mandatory training package for

(Command/Unit)

Background

Mandatory Continuing Police Education (MCPE) provides for the inclusion of local packages for
approval as prescribed in the Mandatory Training Policy.

Comment

In accordance with the MCPE, | make application to have the@bove training package approved
as a local mandatory training package for staff within this coggmatd on thg basis that it is relevant
to their educational needs. This training package will be aggordance with the MCPE
in the Mandatory Training Policy.

The delivery of this training package is hours.

This approval will enable me to ensure each
requisite number of MCPE programs for t

t meets their requirement to complete the
/ training year.

Recommendation
That this training package be appraeVed as loGal mandatory training.

Name: Signature:

Rank: and:

Date:

1. Commander

Approved and forwarded for appropriate action.

Not Approved.

Name: Signature:

Date:

2. Project Manager, Education Resources, R&DC

Approved and to be progressed as per protocols.
Not approved and EDO advised accordingly.

Name: Signature:

Date:
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Annexure 2

Mandatory Training Learning Acknowledgement Form

NSW Police Force

Name:

Rank: Registered Number:

Command:

| have been advised that | have not completed the Man
(MCPE) training requirements for the training year

tinuing Police Education

| understand my responsibilities to maintain ¢
operational competence and acknowled t
employment may demand that information etr

ofessional development and
al circumstances within my
ng requirement/s be called upon.

activities, whereby | am able to c outstanding MCPE training requirements

| acknowledge that | am to underta e degree of study and/or complete online
ly withithe
listed below:

1.

2: Qg/

| have been supplied the appropriate training information or web-based locations and
undertake to complete this study and/or training activities. | will advise the Command
Education and Development Officer (EDO) when the training has been completed.

Officer’s Signature: EDO (Signature):
Print Name: Print Name:
Date: Date:
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