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Corporate Sponsor Program Procedures

The Corporate Sponsor Program is part of the NSW Police Force Governance Framework. The Program allocates
governance and resourcing to key community and crime issues of significance to NSW Police Force.

Essential Summary

The Corporate Sponsor Program applies to the specific portfolios allocated by the Commissioner’s Executive

Team. Corporate Sponsor portfolios are directed, driven and delivered by Corporate Sponsors, Corporate Owners
and Advocates, depending upon the portfolio tier. Portfolios are also supported by Policy and Media Officers. The
purpose of the Program, the responsibilities of Corporate Sponsors, Corporate Owners, Advocates, Policy and Media
staff are outlined in the Procedures.

All staff should be aware of the Corporate Sponsor Program, but the procedures are of particular relevance to:

Commissioner’s Executive Team
Office of the Commissioner
Corporate Sponsors

Corporate Owners and Advocates
Policy Support Staff

Media Unit
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Removal of Tiers

Change in structure of Program including rank of portfolio holders
Term of appointment

Change in performance agreements

Change in list of portfolios

Addition in list of portfolios
Changes to existing portfolios
Changes to rank of some portfolios

Ad(dition in list of portfolios

Changes to existing portfolios
Changes to governance mechanisms

Portfolios of Modern Slavery, Sexual Violence, Cybercrime, Drug Related
Crime removed and made Heads of Discipline. New portfolio created
Serious & Organised Crime

Removal of ‘Diversion’ from scope of portfolio ‘Diversion, Reoffending,
Custody & Corrections’

Introduction of Tiers, change in structure, governance and portfolios. Four
Tier 1 portfolios, 7 Tier 2 portfolios and 7 Tier 3 portfolios.

Change in number of sponsorships in Tiers 2 & 3. Now 8 Tier 2 and 6 Tier
3 Sponsorships

Add use of PECS system as per direction of AC CPYC

Added names of Corporate Sponsors, Corporate Owners and Heads of
Discipline as per direction of AC CPYC

2.1.10 Add ‘Heads of Discipline supported by Region Advocates at
Superintendent or Inspector rank’,

2.6.3 Add ‘at the direction of Sponsors, Owners and the Commander,
Crime Prevention Command’ to responsibilities of policy staff,

2.9 Delete selection process for Region Advocates

3.2.1 Add ‘within traditional reporting time frames’ for reporting through
COMPASS.

Crime Prevention Command Inclusion of COMPASS and PECS Reporting
Guidelines at section 5

Crime Prevention Command change titles of all Sponsors at Tiers 1,2,3
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1. PURPOSE AND/OR SCOPE

The Corporate Sponsor Program supports the Commissioner’s Executive Team to achieve corporate priorities. It is
part of the NSWPF Corporate Governance Framework. The Program provides a framework for the governance and
resourcing of key community, crime and organisational issues of significance to NSW Police Force.

Corporate Sponsorships are allocated to issues that have been identified as being of strategic importance to NSWPF.
Levels of governance and resourcing for particular sponsorships are regularly reviewed and can be activated and
deactivated depending on need.

These procedures outline the role and operation of the NSWPF Corporate Sponsor Program. They explain the
purpose of the Program, the responsibilities of Corporate Sponsors, Corporate Owners and Advocates, the
coordination of sponsorship responsibilities and the compliance requirements.

The procedures are relevant for all NSWPF employees but have particular relevance for:

Commissioner’s Executive Team
Office of the Commissioner
Corporate Sponsors

Corporate Owners and Advocates
Policy Support Staff

Media Unit

2. PROCEDURES
2.1  Structure of Corporate Sponsor Program

2.1.1 Sponsorships will be determined by the Commissioner’s Executive Team.
2.1.2 Sponsorships will be resourced and governed according to the tiers they fall within.

2.1.3 Tier 1 subjects will be under the direction of a Corporate Sponsor of the rank of
Deputy Commissionet.

2.1.3.1  Tier 1 subjects will be supported by a Corporate Owner of the rank of Assistant
Commissioner, and Advocates at the rank of Superintendent.

2.1.4 Tier 2 subjects will be driven by a Corporate Sponsor of the rank of Assistant Commissioner.
2.1.4.1  Tier 2 subjects will be supported by Advocates at the rank of Superintendent.
2.1.5 Tier 3 subjects will be under Sponsors, generally at the rank of Superintendent.

2.1.5.1  Tier 3 Sponsors will be supported by Advocates at the rank of Superintendent
or Inspector.

2.2 Roles and Responsibilities of Corporate Sponsors (Tier 1 & Tier 2)
and Corporate Owners (Tier 2)

2.2.1 The role of the Corporate Sponsor is to direct and lead the NSW Police Force strategic response
to the issues covered by their portfolio.

2.2.2 The responsibilities of the Corporate Sponsor are to:
2.2.2.1  Provide direction on policy, strategy and practice for their subject.
2.2.2.2 Promote and support the development of expert knowledge within their subject.

2.2.2.3 Ensure the Commissioner’s Executive Team are briefed on corporate risks
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and treatments.

Monitor the development of NSW Police Force internal controls including policy
and procedures.

Represent the NSW Police Force on key internal and external Executive committees
and forums.

Speak publicly on behalf of the Commissioner on their subject.

Provide a handover for any new incoming Corporate Sponsor.

2.3 Roles and Responsibilities of Corporate Owners

2.3.1 The role of the Corporate Owner is to drive policy, strategy and practice in the subject consistent with
the direction provided by the Corporate Sponsor.

2.3.2 The responsibilities of the Corporate Owner are to:

2.3.21

2.3.2.2

2.3.2.3
2.3.24
2.3.2.5

2.3.2.6

2.3.2.7

2.3.2.8

2.3.2.9

2.3.2.10
2.3.2.11
2.3.2.12

Provide clear, evidence-based advice on issues related to their subject that is consistent
with NSW Police Force priorities and strategies.

Assess risks/opportunities impacting the achievement of corporate priorities related to
their subject.

Lead and support the Advocates for their subject to achieve agreed outcomes.
Maintain regular communication with Advocates and policy support staff.

Participate in interagency activities and meetings or delegate them to Advocates or
policy support staff.

Speak publicly on behalf of the behalf of the Executive Team on strategies, policy and
procedures related to their subject.

Support the implementation of corporate plan strategies and projects within
NSW Police Force.

Maintain up-to-date knowledge on their subject and ensure communication of relevant
good practice.

Represent NSW Police Force on key internal and external Executive committees
and forums.

Speak publicly on behalf of the Commissioner on their subject.
Coordinate state-wide operations targeting emerging trends.

Provide a handover to any new/incoming Corporate Owner.

2.4 Roles and Responsibilities of Tier 3 Corporate Sponsors

2.4.1 The role of the tier 3 Corporate Sponsor is to lead policy, strategy and practice in subject matters that
fall within their charter/sphere of activity.

2.4.2 The responsibilities of Tier 3 Sponsor are to:

2.4.21

2422

Represent NSW Police Force at community, partner and interagency meetings,
committees, working groups.

Prepare written evidence-based advice when requested by the Executive.
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2.4.2.3 Ensure currency and relevance through consultation with the field via Advocates from
Regions or through Subject matter specific steering committees.

2.4.2.4 Review and update policy, practice, guidelines to ensure they remain current and
operationally relevant.

2.4.2.5 lIdentify, assess, communicate and respond to organisational risks and opportunities.

2.4.2.6 Maintain up to date knowledge of assigned subject matter and share information and
best practice across NSW Police Force.

2.4.2.7 Undertake assigned projects.
2.4.2.8 Report through established chain-of-command.

2.4.2.9 Provide a handover to any new/incoming Sponsor.

2.5 Roles and Responsibilities of Advocates

2.5.1 The role of the Advocate is to assist the Corporate Owner/Sponsor in developing and delivering NSW
Police Force policy, strategy and practice in their subject, with a focus on their particular region/
business area of responsibility.

2.5.2 The responsibilities of the Advocate are to:
2.5.2.1  Advocate for the subject within their Region/Business Area.

2.5.2.2 Provide advice to the Corporate Owner/Sponsor on issues, regional initiatives
and risks.

2.5.2.3 Represent the subject at community meetings, events and forums.
2.5.2.4 Develop strong external networks and relationships relevant to the subject.

2.5.2.5 Support the Corporate Owner/Sponsor to coordinate state-wide operations targeting
emerging trends relative to their region/business.

2.5.2.6 Communicate with policy support staff and seek relevant policy advice and support.

2.5.2.7 Provide a handover to any new/incoming Advocates.

2.6 Policy Support for Corporate Sponsor Program

2.6.1 All CET nominated subjects will be supported by allocated policy support staff from within NSW
Police Force.

2.6.2 The role of policy staff is to support Corporate Sponsors, Owners and Advocates in fulfilling their
responsibilities.

2.6.3 The responsibilities of policy support staff (at the direction of Sponsors, Owners and the Commander,
Crime Prevention Command), are to:

2.6.3.1  Facilitate the development of the corporate subject matter.
2.6.3.2 Represent the subject at key internal and external committees and forums.
2.6.3.3 Coordinate and manage subject matter related projects and programs.

2.6.3.4  Provide timely advice to the Corporate Sponsor, Owner, Advocates and
other internal stakeholders.
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2.6.3.5 Provide strategic coordination for the subject and maintain files and resources.

2.6.3.6  Facilitate an induction to the subject for new/incoming Corporate Sponsors, Owners and
Advocates.

2.6.3.7  Support regular subject related communication and forums.

2.7 Media Support for Corporate Sponsors and Corporate Owners

2.7.1 Media Liaison Officers from Public Affairs will support Corporate Sponsor subject areas.

2.7.2 The role of the Media Liaison Officer is to coordinate the NSW Police Force media strategy in relation
to the subject. Media Liaison Officers will not have sole responsibility for media relating to the subject
but will assist with communication and planning.

2.7.3 The responsibilities of Media Liaison Officers are to:
2.7.3.1 Develop key messages and proactive strategies.
2.7.3.2 Provide media assistance for major events.

2.7.3.3 Develop communications plans to support Sponsor/Owner/Advocate initiatives.

2.8 Determination of Sponsorships and Tiers within the Corporate Sponsor Program

2.8.1 Sponsorships to be included in the Corporate Sponsor Program are determined by the
Commissioner’s Executive Team in line with NSW Police Force’s corporate priorities and key
result areas.

2.8.2 Sponsorships may be moved between the tiers as determined by the Commissioner’s Executive
Team.

2.8.3 Any request for a new sponsorship to be created or for an existing sponsorship to be amended will
need to be approved by the Commissioner’s Executive Team.

2.8.4 A current list of sponsorships and tiers is included in section 4.

2.9 Selection Process for Corporate Sponsors and Corporate Owners

2.9.1 Corporate Sponsors and Owners are appointed by the Commissioner.

2.10 Induction Process for Corporate Sponsors, Corporate Owners and Advocates

2.10.1 Where possible, there will be a 2-3 month handover period between outgoing and incoming
Corporate Sponsors and Corporate Owners.

2.10.2 In this time, incoming Corporate Sponsors and Corporate Owners may shadow the outgoing
Sponsors/Owners and attend key meetings as well as be introduced to key stakeholders, particularly
external stakeholders.

2.10.3 Upon formally taking up the role, the Corporate Sponsor or Corporate Owner must be provided an
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induction session facilitated by the Policy support staff, including but not limited to key corporate
documents, commitments, contacts, committees and projects in the subject.

Coordination of Sponsorship Responsibilities

The Corporate Owner (Tier 1) and Corporate Sponsors (remaining Tiers) will be responsible for the
coordination of sponsorship responsibilities.

Corporate Sponsors and Corporate Owners will convene regular meetings to be attended by the core
subject matter team, consisting of Advocates and policy support staff.

Coordination of Corporate Sponsor Program

Capability, Performance and Youth Command will retain primary responsibility for the coordination of
the Corporate Sponsor Program.

A register of sponsorships, Corporate Sponsors, Corporate Owners and Advocates will be maintained
by the Capability, Performance and Youth Command and will be made available on the intranet.

3. COMPLIANCE REQUIREMENTS AND INTERNAL CONTROLS

3.1
3.1.1

3.1.2

3.2
3.2.1

3.2.2
3.2.3

Strategic Plan

Corporate Sponsors and Corporate Owners are required to have a strategic plan for their sponsorship
area and monitor implementation.

Where an agency strategy or plan exists for a subject area, the Corporate Sponsor and the Corporate
Owner respectively direct and drive the monitoring and implementation of such strategy or plan. The
Aboriginal Strategic Directions 2018-2023 and the Multicultural Policing Strategy 2021-2025 are
examples of such agency-wide strategy documents.

Where an agency strategy or plan does not exist, the Corporate Sponsor or Corporate Owner, must
develop an agency plan or strategy within the first 12 months of appointment to the role.

Capability Performance and Youth Command will support the development of strategy documents.

Reporting through Command Performance Assessment (COMPASS)

Corporate Sponsors, Owners and Advocates are required to prepare reports in the COMPASS system
on associated risks, corrective action undertaken and/or planned for these risks and evaluation of

the effectiveness of these actions. These reports will be in accordance with the COMPASS Reporting
Guide in section 5.

The report to COMPASS must be aligned to the contents of the Strategic Plan.

Corporate Sponsors and Corporate Owners may be required to attend COMPASS Forums/NEXUS
Thematic Forums to present on their actions, risks and emerging issues.
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3.3 Corporate Projects

3.3.1 All corporate projects will be managed and recorded in line with the NSW Police Force Project
Management Framework through the Corporate Project Reporting Tool (CoPR).

3.3.2 Capability Performance and Youth Command will provide regular reports to Corporate Sponsors and
the Commissioner’s Executive Team on the status, progress and deliverables of corporate projects.

3.4 Prevention Engagement Community Safety (PECS) System

3.4.1 Corporate Sponsors, Corporate Owners and Advocates are encouraged to utilise the Prevention
Engagement Community Safety (PECS) System. PECS is a database to assist in the planning,
recording and evaluation of crime prevention and community engagement programs implemented
by NSWPF. PECS can be used to search for and record programs by program type, Command/
Region, population group.

3.5 Performance Agreements

3.5.1 Sponsorship responsibilities for Corporate Sponsors, Corporate Owners and Advocates will be
included in their performance agreements.

3.5.2 Sponsorship responsibilities allocated to any Police Area Command/Police District/Business Unit
staff will be included as Agreed Key Responsibilities in their My Performance System.

3.6 Review of Corporate Sponsor Program

3.6.1 Capability, Performance and Youth Command will prepare a biennial review of the Corporate Sponsor
Program to be presented to the Commissioner’s Executive Team.

3.6.2 The review will consider scope of subject areas, allocation of sponsorships and tiers, workload,
support to Corporate Sponsors, Corporate Owners and Advocates and risks associated with the
Program.

Capability, Performance and Youth Command Official: Sensitive
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4. LIST OF NSW POLICE FORCE CORPORATE SPONSORSHIPS AND TIERS

Tier 1 Aboriginal Engagement

Sponsor Deputy Commissioner Regional NSW Field Operations Peter Thurtell
Owner Assistant Commissioner Northern Region Peter McKenna

Advocate 1 X Superintendent per Region

Key Focus Areas Connected Communities/Next Generation

Sponsor Deputy Commissioner Metropolitan Field Operations Mal Lanyon
Owner Assistant Commissioner Southwest Metropolitan Region Stuart Smith
Advocate 1 X Superintendent per Region

Key Focus Area Victims of Crime

Sponsor Deputy Commissioner Investigations & Counter Terrorism Dave Hudson
Owner Assistant Commissioner State Crime Command Michael Fitzgerald
Advocate 1 X Superintendent per Region

Key Focus Area Victims of Crime

Sponsor Deputy Commissioner Corporate Services Paul Pisanos

Owners Assistant Commissioner People & Capability Command Dean Smith
Advocate 1 X Superintendent per Region

Key Focus Area Organisational Capability

Sponsor Assistant Commissioner Police Transport & Public Safety Command Steve Hegarty
Advocate 1 X Superintendent per Region

Key Focus Area Connected Communities/Next Generation

Sponsor Assistant Commissioner Northwest Metropolitan Region Leanne McCusker
Advocate 1 X Superintendent per Region

Key Focus Area Next Generation
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Assistant Commissioner Central Metropolitan Region Anthony Cooke
1 X Superintendent per Region

Connected Communities

Assistant Commissioner Southern Region Peter Cotter
1 X Superintendent per Region
Organisational Capability

Assistant Commissioner Traffic & Highway Patrol Command Brett McFadden
1 X Superintendent per Region

Victims of Crime/Organisational Capability

Assistant Commissioner Western Region Brett Greentree
1 X Superintendent from non-metro Regions

Victims of Crime/Connected Communities

Assistant Commissioner Police Prosecutions & Licensing Enforcement Command Scott Whyte
1 X Superintendent per Region
Organisational Capability

Assistant Commissioner Communications & Security Command Stacey Maloney

Organisational Capability

Tier 3
Sponsor

Advocates

Crime Prevention
Commander Crime Prevention Command

Region Operations Managers, Crime Managers

Tier 3
Sponsor

Advocates

Tier 3

Victims of Crime
Commander Crime Prevention Command

Region Operations Managers, Crime Managers

Cybercrime

Sponsor

Advocates

Capalbility, Performance and Youth Command

Commander Cybercrime Squad

Region Operations Managers, Crime Managers
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Tier 3 Drug Related Crime

Sponsor Commander Drugs & Firearms Squad
Advocates Region Operations Managers, Crime Managers
Sponsor Commander Firearms Registry

Advocates Region Operations Managers, Crime Managers
Tier 3 Transnational Serious & Organised Crime
Sponsor Director Crime Operations State Crime Command
Advocates Region Operations Managers

5. CORPORATE SPONSOR PROGRAM PROCEDURES GUIDE TO COMPASS
AND PREVENTION ENGAGEMENT COMMUNITY SAFETY SYSTEM (PECS)
REPORTING SCHEDULES.

COMPASS reporting mandatory

(Six months ending September / Six months ending March)
Advocates: March reporting (15" April) and September reporting (14™ October)
Corporate Sponsor/Owner: March reporting (22" April) and September reporting (215t October)

COMPASS reporting options

Corporate Sponsors, Owners and Advocates are encouraged to use the COMPASS platform to:

e Record or update projects,
e Outline Strategy and Policy development and evaluation,
e Combine and collaborate with other portfolios

PECS reporting options

Corporate Sponsors, Owners and Advocates are encouraged to use the PECs platform to:

Record or update projects,

Outline Strategy and Policy development and evaluation,
Combine and collaborate with other portfolios

Record or register key stakeholders

For further information please contact the Manager, Program Development Team - Crime Prevention
Command, CPYC Tel: 93958101 EN: 59101.

Official: Sensitive Corporate Sponsor Program Procedures



% : j
POENA PREMIT

NSW Police Force



Corporate Sponsor Program: Implementation Plan

Action Timeframe
CET Endorsement of Revised NSWPF Corporate Sponsor | July 2022
Program policy and procedures

Memo to new Corporate Owners from Commissioner July 2022
informing of appointment and date of effectiveness of
appointment

Appointment of Region Advocates by Region July 2022
Commanders

Update of NSWPF Intranet site with revised Policy and July 2022
Procedures, Corporate Sponsors, Owners/Region

Advocates list

Nemesis message on revised Corporate Sponsor July 2022

Program

Orientation/Induction for new Corporate Sponsors

August 2022

Article in Police Monthly on revised Corporate Sponsor
Program

August 2022

All portfolios in Tier 1 to commence scheduled reporting

August 2022

TAB B



Corporate Sponsorships

TIER 1

ABORIGINAL ENGAGEMENT

Sponsor: Deputy Commissioner
Regional NSW Field Operations
Peter Thurtell

Owner: Assistant Commissioner
Northern Region

Peter McKenna

Advocate: 1 X Superintendent per Region

Key Focus Area: Next Generation / Connected Communities

DOMESTIC & FAMILY VIOLENCE

Sponsor: Deputy Commissioner
Metropolitan Field Operations
Mal Lanyon

Owner: Assistant Commissioner

South West Metropolitan Region
Stuart Smith

Advocate: 1 X Superintendent per Region

Key Focus Area: Victims of Crime

SEXUAL VIOLENCE

Sponsor: Deputy Commissioner
Investigations & Counter Terrorism
Dave Hudson

Owner: Assistant Commissioner
State Crime Command

Michael Fitzgerald

Advocate: 1 X Superintendent per Region

Key Focus Area: Victims of Crime

MENTAL HEALTH

Sponsor: Assistant Commissioner
Police Transport & Public Safety Command
Steven Hegarty

Advocate: 1 X Superintendent per Region

Key Focus Area: Connected Communities/ Next Generation

YOUTH

Sponsor: Assistant Commissioner
North West Metropolitan Region
Leanne McCusker

Advocate: 1 X Superintendent per Region

Key Focus Area: Next Generation

COMMUNITIES - AGEING, DISABILITY AND
HOMELESSNESS, MULTICULTURALISM,
SEXUALITY & GENDER DIVERSITY,
CUSTOMER SERVICE

Sponsor: Assistant Commissioner
Central Metropolitan Region
Anthony Cooke

Advocate: 1 X Superintendent per Region

Key Focus Area: Connected Communities

TAB A

TIER 3

CRIME PREVENTION

Sponsor: Commander
Crime Prevention Command

Advocates: Region Operations Managers, Crime Managers

VICTIMS OF CRIME

Sponsor: Commander
Crime Prevention Command

Advocates: Region Operations Managers, Crime Managers
CYBERCRIME
Sponsor: Commander

Cybercrime Squad

Advocates: Region Operations Managers, Crime Managers



<

<,
0, O
QTS
4
|
%— »
POENA PREMIT

NSW Police Force GOVERNMENT

TIER 1 TIER 3

ORGANISATIONAL CAPABILITY CUSTODY & CORRECTIONS DRUG RELATED CRIME
Sponsor: Deputy Commissioner Sponsor: Assistant Commissioner Sponsor: Commander
Corporate Services Southern Region Drugs & Firearms Squad
Paul Pisanos Peter Cotter
Owner: Assistant Commissioner Advocate: 1 X Superintendent per Region Advocates: Operations Managers, Crime Managers
People & Capability Command
Dean Smith
Advocate: 1 X Superintendent per Region Key Focus Area: Organisational Capability
Key Focus Area: Organisational Capability
ALCOHOL RELATED CRIME FIREARMS
Sponsor: Assistant Commissioner Sponsor: Commander
Traffic & Highway Patrol Command Firearms Registry

Brett McFadden

Advocate: 1 X Superintendent per Region Advocates: Operations Managers/Crime Managers
Key Focus Area: Victims of Crime/Organisational Capability
RURAL CRIME TRANSNATIONAL SERIOUS & ORGANISED CRIME
Sponsor: Assistant Commissioner Sponsor: Director
Western Region Crime Operations State Crime Command

Brett Greentree
Advocates: 1 X Superintendent from non-metro Regions Advocates: Operations Managers

Key Focus Area: Victims of Crime/Connected Communities

POLICE POWERS

Sponsor: Assistant Commissioner
Police Prosecutions & Licensing
Enforcement Command
Scott Whyte

Advocate: 1 X Superintendent per Region
Key Focus Area: Organisational Capability

UNIFORM STANDARDS

Sponsor: Assistant Commissioner
Communications & Security Command
Stacey Maloney

NSWPF/2022/15777

Key Focus Area: Organisational Capability
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