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STANDARDS OF PROFESSIONAL CONDUCT

Management Action

Any NSW Police Force employee who
is found to have acted contrary to the
Code of Conduct and Ethics will

be subject to management action
proportionate with their actions and
the circumstances surrounding those
actions.

Depending on the circumstances,
management action may mean
informal discussion, or even a
decision to take no action. However,
serious misconduct can lead to
transfer, loss of income or removal
from the NSW Police Force.

The NSW Police Force has a specific
statutory regime in place under the
Police Act 1990 to deal with complaints
about the conduct of sworn employees,
whether on or off duty. Similar
provisions apply to administrative
employees under the Public Sector
Employment and Management Act 2002.

What is management action?

Management action is a term used to
describe the wide range of supervisory
or managerial responses available to
the NSW Police Force to appropriately
manage issues affecting employees

in the workplace. Management action
can involve an incident simply being
discussed or recorded in a notebook
or, in serious circumstances, it can

extend to formal outcomes through
which an employee can lose salary,
rank/grade or their job.

The most common misconception
about the term “management action”
is that it refers exclusively to punitive
measures. It does not. Management
action also refers to: informal
discussions between supervisors

and their staff; requests for training;
the provision of advice, guidance or
resources; and action taken to address
systems issues that might have lead to
employees doing the wrong thing at no
fault of their own.

Accordingly, any breach of the
standards established in the Code

of Conduct and Ethics can lead

to management action. However,

any management action will be
proportionate with the nature of the
breach and the specific circumstances
surrounding each individual matter.

On a day-to-day basis, it is the

local supervisor, manager and/or
commander that is responsible

for managing the conduct of their
employees. In cases of serious
misconduct, a commander/manager
will have a say in determining the
appropriate action to be taken. The NSW
Police Force aims to deliver consistent
processes and outcomes through
management action by providing
education, advice and support

to supervisors, managers and
commanders.








